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/CSIP Thinking Process

Non-Regulatory Guidance Document

Textbox Version

Constant Conversation Question #2:
What do/will we do to meet student
learning needs?

Guidance Document Key Points:
* The content provides a glimpse of only one district’s thinking about

Question #2.

* The content demonstrates a level of detail particular to this district’s
thinking.

« How much of this information will actually be placed in the Department’s
CSIP web-based system next spring will be determined over the coming
school year.
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l 2. What do/will we do to meet student learning needs? I

A. What long-range goals have been established to support prioritized student
needs?

Based upon recommendations of the District Leadership Team and the School Improvement
Advisory Committee (SIAC), the school board has adopted district goals aligned with student
needs. (LC5)

District Student Learning Goals
Westlake’s student learning goals are the general expeNgtions for all its graduates. Students
graduating from Westlake Community School District will be do the following: (LC6)

in various situations by various me
nd appreciate contributions of th Student learning goals are\
technologies solve problems broad statements of

evelop positive relationships and| expectations for all graduates.

abits necessary to lead healthy liv These goals reflect local
beliefs about the most

. . important potential results of
District Long-Range G education for that

define the desired targets to be community’s students. )

goals serve two purposes: 1) to\\5
dress state and federal student accountabimty.

Gather than separate goals, a
district could write a single

long-range goal to address
reading, mathematics, and
science. However,
consideration should be given
to the multiple indicators
required to evaluate progress
toward that goal.

Goal 1:  All K-12 students will achieve at high levels in reading comprehension, prepared for
success beyond high school. (LRG1, MCGF3, ARG, EIG1)

The following indigators will measure district progress with G
la. Percentage gf students who score at the proficient level or
g national norms) on the ITBS Reading Co

41st percentile
st in

ugh 8 and the ITED Reading Comprehe
a disaggregated by subgroup.

of students in grades 1-3 who are indepe
Reading Inventory (BRI).

Because these goals address
ALL students, they meet the
goal requirements for at-risk
MCGF, and early intervention.

includin

Goal 2: ts will achieve at high levels in mathematics, prepared for success

ol. (LRG2, LRG3, ARG, EIG1)

Westlake lists the indicators
(data points by which goal

tors will measure district progress with Goal 2:

progress will be measured) udents who score at the proficient level or above (41st percentile
with each goal. Clearly ational norms) on the ITBS Mathematics Total Test in grades 3
identifying how progress will e ITED Mathematics Test in grade 11, including data
be measured assumes the y subgroup.
s Rel e e s tudents in grades 4, 8, and 11 who achieve at the intermediate

between what is taught and

\ what is tested.

n the lowa Collaborative Assessment Modules.
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Goal 3: All K-12 students will achieve at high levels in science, prepared for success beyond
high school. (LRG3, MCGF3, ARG, EIG1)

The following indicators will measure district progress with Goal 3:

3a. Percentage of students who score at the proficient level or above (41st percentile
or above using national norms) on the ITBS Science Test in grades 5 and 8 and
the ITED Science Test in grade 11, including data disaggregated by subgroup.

3b. Percentage of students in grades 4, 8, and 11 who achieve at the proficient level
or above on the district developed science assessment.

Goal 4: All K-12 students will use technology in developing proficiency in reading,
mathematics, and science. (FTP1)

The following indicators will measure district progress with Goal 4:

4a. The indicators identified for Goals 1, 2, and 3.

4b. Percentage of students at grade 8 who score at the proficient level or above on a
locally developed technology assessment.

Goal 5: Al students will feel safe at and connected tof - The district will use this indicator o )
gauge the success of its safe and
drug-free schools program. By using
the percentage of the student body
rather than the number of referrals,
he data will be more meaningfully
- comnparable over time. /

The following indicators will measure district
5a. Attendance rate as measured by the av
reported on the Certified Annual Rep
5hb. Graduation rate as calculated by thgf _a

from the spring BEDS report.
5c¢. Percentage of student body in middle and high school that receives any discipline
referrals (i.e., office referrals, suspensions, and expulsions). (SDF5, SDF6, SDF7)
5d. Percentage of students in grades 6, 8, and 11 that report that they have used
alcohol, tobacco, or other drugs on the triennial lowa Youth Survey. (SDF5, SDF6,
SDF7).

B. What process will be used to determine what we will do to meet the long-range
goals?

The stakeholders impacted by our goals should have a voice in determining how to meet them.
As a result, the District Leadership Team and the SIAC will identify stakeholder groups most
directly impacted, and they will meet to determine actions and strategies to meet the goals.

{ed as a School in Need of Assistance
Action research is the process of collecting data about an

ort System for Schools in Need of
ongoing system with the purpose of improving practice.

_ acti wa Professional Development
Data are used to guide, correct, and evaluate the district’s action research design
decisions and actions.

s are developed to support
opriate levels (e.g., elementary,
~-|ment of efforts.

_The action research process used by Westlake includes
the following components: set a focus, collect data,
organize data, analyze and interpret data, take action, and
study the results of the action. Data includes internal
information about the learners (at the district, building,

and classroom levels) and external information about the

learning environment including curriculum, instructional
\ practices, and other environmental impacts.
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| C. What is our current practice to support these long-range goals?

1. Instructional Strategies Currently Use

» Cooperative learning integrating the following content areas)

- Think alouds
- Explicit instruction Westlake has chosen to list its curr$
- Reuprocal teaching actions/activities that it believes

* Leveled reading groups (2-7) support the goals established in

* Hands-on science (4-8) section 2A. These lists include

« Inquiry-based science (K-8) instructional s_;trategies, specific

« Daily Oral Language (2-12) program/services supports, and

» Flexible small group instruction (5-9) \overall system management efforts'/

e Standards-Based Instruction

2. Instructional Programs/Services Supports Currently Used in the District
» District Career Devel nt Plan (i.e., K-12 professional development program)
» At-risk Program/Services
» Gifted and Talented Program

e Special Education Program/Servic
e Mentoring and Induction Program

» Alternative High School (9-12)

e Building Assistance Team (preK-12)
e Student Assistance Team (preK-12)

Westlake provides many
programs/services to support
classroom instruction. However,
the district knows it must improve
s evaluation of programs/services

. Stud_ent service partnerships (e.g., mental health servic relative to how well they make
services) (preK-12) contribution to student learning
* Reading Recovery (1 grade) priorities. In the future, Westlake
* Technology-based reading and mathematics programs intends to feed programs/services
« Positive Behavior Supports evaluation data back into CSIP
Westlake delivers the following programs and accesses|  Question #1: What do data tell

of identified student need:

us
about our student learning needs?/

» Perkins: Vocational and Technical Education Programs (9-12Z]

« Title I, Part A: Reading Program/Services (1-6)

e Title Il, Part D: Technology Usage (K-12)

» Title lll, Language Instruction for Limited English Proficient and Immigrant Students (K-
12)

» Title IV: Safe and Drug-Free Schools Program/Services (K-12)

3. System-wide Magagement Supports Currently Used in the District
* Resource alloca [ [
* Technology (e.g., da
* Policy development

Westlake has learned since its last CSIP three
years ago, that for the improvement of
. instructional practices to sustain themselves
* Pers.onnel evaluation systems over time despite staff turnover, the district
*  Curriculum development must ensure that the “system supports” are
» lowa Technical Adequacy Project (ITA aligned with identified student priorities.
« Leadership for CSIP implementation Westlake has learned that initiatives,
strategies, and innovations cannot be
person-dependent—the system must be
structured to systematically support all
nd
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| D. How is our current practice aligned with or supported by the research base? |

Using an action research process, we considered the available research base and local student
data. Both the research and local data indicate that our current,practices should contribute (or
have contributed to) positive student results. We relied upon t a Content Area Networks,
the AEA, and local content area experts to access informatj practices supported by
scientifically-based research.

tices Supported by Research and/o
and/or local student data support th
goal areas. These practices include thg
e learning strategies

Examples of resources used by the
AEA consultants and the District

Leadership Team were the lowa teaching .

Content Network and national- — - -yery - - -

resources, such as the National proup instruction B
Reading Panel Reportand A~ Bhrning strategieN\e = e

Research Companion to Principles vior Supports
and Standards for School

Mathematics. A variety of sources for . . L
determining whether a practice is P Practices Committee, which includes a member of the
Qmorted bv evidence are available. fcollect and review the literature base on practices beyond
mittee will establish timelines within the next five years for

each of the following areas of study.
Science: (AMN3) Inquiry-based science instruction
Hands-on science instruction
Cooperative Learning strategies applied to science content

Technology: Strategies designed to enhance instruction in reading, mathematics, and
science
Environment: Block scheduling

Alternative high school programming (AR7)
Middle school concept

Program/Services Current Practice. The committee vy . .
program evaluation (clear expectations, results data, As part of its future goal-oriented
to determine progra approach to program/serwce'evalugtlon,
Westlake will complete an intensive
evaluation of individual programs on a
staggered schedule, starting with high-
need areas first.

E. What gaps exist between our curren
the research base (include curriculum and i

Curriculum/Assessment Alignment. We have dev Intensive evaluation of individual

programs will include a gap analysis
content areas. Qver the past tv_vo years, we hav between current program practice and the
mathematics curriculum, both vertically and horizontal

: S ' ) research as well as other components
our curriculum and district-wide assessments during t e to each /
Technical Adequacy (ITAP) process.

Instructional Strategy Decisions. In review of our instructional practices, it became apparent
that we have some practices with a documented research base, some practices with a weak
research base, and some practices with no research base. Within the next five years, we must
address the following two issues:
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1) The discontinuation of practices that are not supported by research or have not
produced evidence of contributing to positive student results, and

2) The consistent implementation of strategies that are research-based and/or have
contributed to gains in student achievement.

Cooperative Learning. In the process of considering
mathema}tics pra(_:tices, we studied the area of_ cooperatj Westlake selected the strategies and
cooperative learning had a research base and if we we practices it could be confident about
strategies with fidelity. We reviewed the literature bas adopting or sustaining based on
learning is well grounded in the literature. We exami either research or evidence of
evidence the strategies are being implemented in readi positive results documented locally.
frequently at the elementary and middle school. We s
strategies used in mathematics instruction are implemen This analysis helped Westlake
the upper grades. We will collect implementation d decide which initiatives may need to
be de-emphasized or abandoned to
Reading Recovery. We also studied research re Al eoiociS oI note) Raert
research base on Reading Recovery is less conclusive strategies. /
indicated that the program is effective in moving students
sustaining that growth over time.

Mathematics Instruction. The research base in mathematics indicates that student
achievement will improve if instruction is problem-centered and incorporates the use of
representations. Current practice in mathematics does not reflect these strategies; as a result,
these strategies will be part of our district carggs==
Each building in Westlake will develop a building
Behavioral Supports. Westlake Middle S plan for professional development to be used

Behavior Supports. Since scientifically- locally. Westlake will only submit the district plan
effective in reducing discipline problems, to the Department but will use both the district and

attendance, graduation rate, and learning building plans regularly to its implement
and the practice professional development program throughout the

school year.

/ 281-IAC 83.6(2) requires districts to submit the
district career development plan as part of the

CSIP. The rules do not require districts to submit

building-level plans. /

Actiorfs for CSIP Goals 1, 2, 3, and 4.

F. What actions/activities will w
goals, and any gaps between

1. Implement the district career development plan (professional development program).
(AMN1, AMN2, IEI1, PERK1, SPED1, TQ7)
Our district career development plan describes district-level professional development efforts
aligned wig”prioritized student needs. In reading, th i j
quisition and com Qn. In

~The district career development plan describes
how our sustained professional development

udent data. Teacher practi efforts are

» based on student data and other needs

assessment,

» focused on instruction, curriculum, and

assessment, and

aligned with district student achievement

goals.

The district career development . .

plan is along-term plan designed

and implemented to increase
student achievement.
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Research-based Strategles Our Professional Development Team, consisting of
representatives fro ing and district leade
the strategies below an

a) Evidence of positive student results demo
systematic empirical methods and

b) The research was described in studies that d
systematic, and objective procedures to obtai
relevant to education activities and programs.

_

Participation. All teachers will be engaged in training, including those responsible for
Special Education, At-Risk, ELL, and Gifted and Talented. The principals and
| office staff will also be actively involved. We will work with the AEA so that
lers can recelve licensure renewal credits for participation in district-wide and
Ldevelopment meetings and for their work with implementation

The plan includes all certified staff classrooms. (PERK1, SPED1, LEP1, TQ8)
responsible for instruction.

t Content. Beginning W|th 2004 2005 school year,

professional instructional staff will implement the '
(FTP2, FTP4, FTP5) @ch building does not have to Q

a) Cooperative learning processes that integratq in the same place with regard to the
reciprocal teaching strategies for reading (K-6 district’s career development plan

b) Cooperative learning processes applied tg (e.g., some buildings might be
problem-centered approach to mathematics if ~ dy to deliver training for ne
mathematics representations (7-8); and instructional strategies, and some

may be at the stage of studying the
research base for the purposes of
selecting content.

c) Technology integration into classroom instructi

High school staff is implementing the disty
data and working on selecting strategies.

During 2004-05, Westlake High
School staff will be studying the
Alignment with the lowa Teaching Standards. research base in content areas./
actions align directlyf X the following lowa Teachin
» Standard #2 onstrates competence in content knowledge (specifically
a, 2b, and 2d)
petence in planning and preparation for
ally criteria 3a, 3b, 3d, and 3e)
~|deliver instruction that meet the multiple
- ptudents (specifically criteria 4a, 4b, and 4f)
elopment (specifically criteria 7a, 7b, 7c, and 7d)

Westlake’s plan provides professional

development learning opportunities that are

aligned with lowa Teaching Standards and
Criteria.

DT T FTOTCOOTOTTAl L

Professional Development Learning Opportunities. Implementation of the district

career development plan will involve these components: (TQ8):

¢ Common training sessions on three inservice days during the school year and two
early release day meetings per month for learning opportunities (theory
presentations, reading literature, discussions)

»  Weekly meetings of the professional development team (planning next building
meeting; collecting, organizing, and analyzing data; practicing demonstrations)

» Teachers working in collaborative teams on a weekly basis
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e Building level meetings (observing demonstrations, working with data, developing
lessons, reviewing theory)

Westlake’s district career development plaﬁ
includes the identification of the approved
professional development provider(s). The
Department of Education already accredits each

AEA so no additional documentation is needed. If

Westlake had identified an individual or
organization to serve as its provider who was not
accredited by the Department, the district would

need to complete the approval process. /

rganization tool.

provider. (TQ6)

2. Enhance instructional mate
f » Complete an audit/inventor
K-8.
e Complete curriculum mapping i
* Implement student performance a

3. Provide supports that will address EL

* Implement annual identification and prd\ .
increase language proficiency and acad
Implement programs and support services
and academic achievement. (AR7)

achievement.
Providers serve the district
by providing long term,
ongoing support of the
district career development
plan. An approved

el leslealsemeen CTE  Student or
To support CSIP gpals « anindividual or
* -4, Westlake will ill developme organization that
educatl Implement actions in F2 already has
through F5 in addition to accreditation or
\ 5. Provide S O;stgl'gtrr':;:tar?:; support services f approval by the
(identified PMENtRIan- XAR7) BE
« Participate with the SINA Audit Team to review existing buildi R

 Create a SINA Action Plan with the assistance of the SINASul . .1 individual or

the AEA organization that has
submitted an

Actions for CSIP Goal 5 application for approval
to a local district and

e . has been recognized as
1. Support students and families in order to increase student pa an approved provider

and graduation. by the local district.
* Increase the number/type of community adult education oppa
as a second language courses for non-English speaking s§§ Individuals, agencies, and

classes, and community college courses. organizations that are
« Implement an alternative education supports for at-risk studg invited or employed by the
middle school. (AR7) district to deliver content

. . . . training are not required to
Implement an electronic student portfolio that includes perforip = approved but should be

progress toward proficiency and graduation requirements. (FX paiq'to local district

* Institute a follow-up procedure with parents at the elementary { expectations for quality.
is a concern. For chronic absenteeism provide a family interv
that may include a truancy referral to law enforcement when ne
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2. Create a learning environment that is safe, supportive, and corj

culture of achievement and respect).

* Implement a mentoring program
(AR7, SDF9).

Mentoring is a
research-based
strategy proven to

impact the
performance
* Implement a classroom-based conflict mediation process atthe\l! ~  Measure.
responding to studepids ns. (AR7, SDF9)
iniai ems of school-wide Positive Behavigr Supports (PBS) at the
Not all conflict mediation processes have N° the high school. (AR7, SDF9)
been proven effective through
scientifically based research. If this
activity is to meet the requirements for entatiolf of the identified actior\ '\
SDF9, Westlake must select a research-
based program such as Lions-Quest
Working Toward Peace, Peers Making for th
Peace, or Aggressors, Victims and idre

tions previously described fo \qoals 1,2 3,
e following components:

|
» )Ig . . based programs;
acti ding timelines, personneg however, it has research
state and federal programs su necessary) that meets an
» Specific implementation outc hction steps acceptable standard.
« Persons responsible for ove plementation
« Evaluation of action imple ectiveness

Westlake will create
implementation/operational plans
appropriate for use at the district, building,
and classroom levels. These
implementation plans contain levels of
detail too complex to be submitted in the

CSIP web-based system.

Westlake will keep detailed implementation
plans locally and monitor their progress at

&all levels and throughout the year./
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